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Public Schools

St. Johns Students during
their trip to Spain
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St. Johns School District is pleased to presen0@8 annual report.
This publication will provide you, our communityrimeer, with an

overview of your school district. We want yourtow how we do busi

ness and invite you to become active partnersarirttportant process
of educating the leaders of tomorrow. | am pronithé¢ a part of such
a growing, committed school district.

In SJPS, we are creating responsible citizens vamiribute to society}.

This is an ever-important vision of the SIPS Distset by our elected
Board of Education. This vision drives all of therk we do for SIPS
students throughout the year.

You can take pride in knowing your school distiscshowing growth
in the areas of achievement and improvements imileg. We continu
to review student test data and evaluate our etiloical programs and
course contents. We continue to work with staff bezsito develop
better and improved educational programs that eslable our stu-
dents to be successful.

As a district, we are excited to seek out innovatand we are commi
ted to providing a quality well rounded educatioeaperience in
classrooms in every school everyday. We wanttabksh a culture
that promotes the belief that all children desexvéearn at high levels
and that staff members, at every level, should haye expectations
and the willingness to nurture relationships thatghstudents succee

We believe an effective school district plans fer future by an effec-
tive strategic plan. Our Board of Education isricately involved in
carrying out a strategic plan that focuses on fiiels, programming,
marketing, and communications. Their actionse@ftheir commit-
ment to our children by providing a solid educaabfoundation. We
hand them the keys to successful futures as refgp@egizens and
contributors to our communities and society.

Thank you for your continued support of SJIPS. &k forward to
partnering with you to help students learn todaytsey lead tomor-
row.

Sincerely,

Robert Kudwa
Superintendent, St. Johns Public Schools
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Public Act 25 mandated that not only must the district lzasehool improvement  FAGEITIiEINo[oF- Mol Mt g e (F=1 (=10 (6

team, but also each building must maintain a school imprenetaam. MembershipIERRT ROl iR RO R Gl
on all the_se teams should be represented by staff, pa@lml board members, the district's mission statement and
community mer_nbers, and students. Each school has itsnission statement, stud core beliefs. Upon re-examination,
ies student achievement data, and sets goals based on leatocmges for all stu- e TG sE e (e e
dents. These teams also recommend professional developmstatffdased on Plc 9

these goals. District adopted improvement goals suppditratks for which stu- following belief sta-lte.ments of

dents need to be prepared. Progress is monitored thmatidie year to assure posi- skt ei eI RVEUVES L
tive results for all students. School districts are aspired to disaggregate data bykSAEIEEESIICReIRIEN ol Te]e] SRy o]
gender, race, socio-economic status, Limited English Peafigi and special learnin{gRelsI@{elalele] Ko 14[e18
needs to address equity issues. School disaggregateydatadiorementioned sub-
groups within the guidelines as established by the Michidgpartment of Educationf VN alel[eRist:1i

On April 20, 2006, one of the most comprehensive setigbfschool graduation re-
quirements in the nation called thichigan Merit Curriculumwas signed into law. e
The Michigan Merit Curriculum defines a common set of negicredits for gradua- SEID |nd|\(|dual. :
tion and provides educators with a common understandindiaf students should  [ERAARICERIPIEDSEMEI T ERYET:
know and be able to do for credit. It also providegetis the learning opportunity, [EMSSUEEVLRILIe &S TSy
knowledge and skills they need to succeed in college or thelaoe. achievement.

- We believe attitude, effort, and se|

esteem are crucial to personal
success.

- We hold each other accountable f
their choices, actions, and attitudd

- We model life long learning.

- We are building a community

" # founded upon mutual respect, trug

" and care.

%e &l "#  $" & - We respect diversity. _

() * - We believe parents are a child’'s
+ first and most influential teacher.

- We believe our community serveg
as a valuable resource in the
teaching and learning process.

o - We foster communication betwee

oo home and school.

' (1)s$ -~
$$ " To achieve this, the St. Johns Publi
School District is committed to prov
# s comprehensive, high-quality future-

oriented educational program, assu
equal opportunity for learning to all
students regardless of race, religio
gender, or ethnic heritage.

- We respect the intrinsic worth of
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Volunteers are a strength of the St. Johns Pub
Schools. P.T1.0. members, hooster clubs, and
individuals in the community give hours of timg
to students and programs. Parents also help a
provide support in many ways. Volunteers wo
with students, serve in an advisory role to staff
and administration, serve on committees, or pg
ticipate in activities such as Meet the Teacher

Night or March Is Reading Month.

Our valuable support groups include:
+ Foundation for Excellence
P.T.O.
Boosters
Alumni Scholarship Committee
School Improvement Teams

The St. Johns Public Schools are proud of the
high level of parent participation at school

events and conferences. We believe that pare
participation is critical to school sticcess.

Fall Conference Attendance
High School: 55%
Middle School 83%
Average Elemenatry: 98% Average

Graduation Rate 92 %
Dropout Rate: 3.83 %

4 Juniors and 3 Seniors: Dual Enroliment

89 Students enrolled in college level courses
123 total students tested

71 students earned 3 or higher for college

The 2007 school year saw the St. Johns Public SchotdrBysstitute a
Strategic Planning Committee.

Building level goals are reflected in and supported by isteict strategic
planning committee. In addition, this committee ideesifareas of focus for
the district.
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Programming:
The heart of the mission is found in the educational pragielivered to the

students. This includes the curriculum as well as extrécatar and co-
curricular activities. State/federal mandates and changing legist
mand that these programs be continually assessed and reviseettthese
requirements and, more importantly, the needs of each student.

Goal:

With the St. Johns Public School's mission statementiaguide and under
the mandates from the state and federal government, the dislrjgtovide
exemplary programming that supports all students in aclyekigr maxi-
mum potential.
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Facilities

Safe and appropriate facilities are critical to achieving thsiamsof the St.
Johns Public Schools. Continual assessment is necessaoyiepassur-
ance of safe and appropriate facilities. Assure school facgitebeing
provided and operated in the most educational and cost efficéggnpossi-
ble.

Goal 1:

The student demographic distribution within the distn&s resulted in
some elementary schools being under utilized, with otieserbing a lar-
ger share of the enrollment. This has created not only éfEsssues each
year, but has resulted in the under utilization of insionel space. To
identify the most efficient use, in cost and programnimagll six elemen-
tary, a study shall include, but not be limited to theeww of residency
patterns, the needs of each facility in regards to maintenanddhe needs
of the student body in regards to their educational éxpegs. The study
should involve all aspects of the school community as agetepresenta-
tives of the community at large.

Goal 2

A report on the status of district facilities along wit@mmendations for
continued maintenance and development will be developed.
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Finance

The district's financial resources are subject to the legislatiocess
which is controlled by the economic conditions throughhbe state.
Through the strategic planning process, St. Johns wilsitiyate ways
in which to generate additional revenue.

Goal

The administration, staff, and Board of Education wilastigate and
recommend means to enhance revenue streams for the disteisé
may include, but not be limited to grants, the sellifdistrict services
to other districts and direct tuition payments for idégdifactivities.

Communications

Effective communication results when it is regular and omgwithin
the school community and with the community at largerimaaner that
fosters honest and complete sharing of information and.ideas of
the following goals should assess how communications atiedaut to
assure a positive working and learning environment withendistrict
and with the community at large.

Goall

The Board directs the administration and staff to assesdistrict's cur-
rent efforts and recommend activities that will result @omprehensive
program to disseminate, receive, and share information #iedis-
trict's goals, objectives, achievements, and needs among thesnseshb
the school community and the community at large.

Goal 2

The Board directs the administration and staff to develomarketing
plan designed to attract students to and retain studetfis district.
Audiences will include members of the community at largeutfioly
those who do not have students in the school systemasuhome
school parents and children, senior citizens and youngiésneibnsider-
ing enrolling their children in the school.

Education YES! and Adequate Yearly Progress:
Education YES! uses several components that are interlioked t
present a complete picture of performance at the school [Edeica-
tion YES! is a broad set of measures that looks at $gesformance
and looks at student achievement in multiple ways.

For the 2007-2008 school year, St. Johns Elementargi&i&ichool,
and High School made adequate yearly progress. The WikstierC
has a five year graduation plan and this adversely imgacbility to
make AYP. We have co-teaching plans in place to help ourdenidd
school and high school special education teachers meet thegtew hi
qualified standards of NCLB.
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St. Johns Public Schools offer an internal Scho
of Choice program. The administration worked
with a committee of parents and each building’s
P.T.0. to develop a plan that would provide chd
when space is available, while giving priority to
families wishing to attend their school of resi-
dence.

Parents who want their child to attend a school
other than their neighborhood school are asked
make that decision based on the best academid
interest of the child. All schools of choice requg
are for a one-year period and are to be submittg
writing each spring.

If you have any guestions or need more detaile
information regarding our Schools of Choice pr(
gram, we invite you to contact any of our buildi
principals or the Assistant Superintendent of
Schools, Scot Henry.

St. Johns Public Schools continues to be acti
in studying and updating curriculum, to meet t
new grade level content expectations and ne
high school graduation requirements. This pa
year, new books were purchased in the high
school for Chemistry, Algebra, Geometry, and
World History.

The district used the year to study differences
scores in wirithg between genders. This is an
issue across the state. We have a difference |
scores between male and females and we are
working to narrow this gap in achievement.

The middle school continues to focus on prepa
ing all students for algebra. Our goal is to hayv|
all students ready for 8th grade Algebra. This
year, the middle and high school are examinin
their English curriculums and preparing for ne
materials for next year.

High school staff and administrators attended
conferences that provided information on the
future content of the MME and ACT tests that
all our high school students now take for grad
tion.

We are examing how to make best use of the
EDP students develop in the middle school an
what stategies or changes can we make that
vide our middle school students with the tools
be successful as they enter high school.



